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Date of birth:
Place of birth:
Nationality:
Address:

Contact:

September, 23rd, 1974

Stade (Germany)

German

Ihlensoll 14, 21255 Kakenstorf

mailto:patric@fehlandt.net

+49 (0) 170 318 24 82 (mobile)
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PROFILE-SUMMARY

e CEO - Member of the T-Systems on site services GmbH management board
e P&L responsibility >130 m€

e 17 years managerial responsibility for units up to 330 employees

¢ Profound knowledge of legal entity steerage

e Longtime national and international project and management experience with an industry focus on
IT-Solutions for Automotive, Public-Sector and Telecommunication

e Proved business-development and account management skills

e Successful reorganization and transformation experience

e Technology-Knowledge: Digitization, Software-Development, Infrastructure Security

e Methodology: Agile Leadership, Project-Management, Service-Management
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WORK EXPERIANCE:

01/2018 — today

07/2017 —12/2017

05/2006 — 12/2017

T-Systems on site services GmbH

CEO

Business transformation from 100% Body-Shopping
focus to an agile business enabler as full-service
Digitization-Partner

Transformation VW-Business / Location Wolfsburg:
workforce restructuring, performance management,
business transformation

Strategy development
Growth story from 57 m€ to 120 m€ revenue
EBIT-margin increase from 11,9% to 17,8%

T-Systems on site services GmbH

Head of Business Operations; General Manager (Prokurist)

Business enhancement "TS-onsite std"

Transformation VW-Business / Location Wolfsburg:
workforce restructuring, performance management,
business transformation

Strategy development

Budget (Profit & Loss) responsibility as Financial Officer
>56m. €

T-Systems on site services GmbH

Head of Delivery Unit "Technology Consulting & Support";

Head of Business Operations (acting)

Sales-, Profit & Loss responsibility for a business divi-
sion; Budget > 15 m. €

SOP: Application Management, IT-Development & IT-
Consulting services

Business Development: Build-up "TS-onsite sud"
Headcount: > 180 Employees

Head of business unit "ERP Services & Support "

Sales-, Profit & Loss responsibility for the business unit
"ERP Services & Support"; Budget > 5 m. €

SOP: SAP Application Management, IT-Development

Responsible for the workforce restructuring and busi-
ness transformation (increase Non-VW business share
within TS-onsite)
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08/2004 — 04/2006 Volkswagen (gedas AG)
Berlin, UK, Mexico

Project Manager

- International multi-project-management with responsi-
bility for time, budget and quality

- Design and implementation of Enterprise Business In-
telligence Solutions

Project Leader, Assistent to CEOQO/CTO gedas AG

- Design, implementation and roll-out of global projects
and processes within the 11 LBU's of the brand group

07/1999 -07/2004 datenrevision GmbH & Co OHG

Business Consultant / Software Developer

- Implementation of processes and business intelligence
solutions

- Software Development (C, C++, Java)

Curriculum Vitae Patric Fehlandt - Seite 4 von 5



STUDIES & EDUCATION:

Studies: 2001 - 2003

New Media & Business Administration
(Dual System)

Wirtschaftsakademie Hamburg
Degree "Medienbetriebswirt"

Education: 08/1997 — 07/1999

Education as "Informatikkaufmann"
Degree "Informatikkaufmann"

Work & Travel: 08/1996 — 07/1997
UK, Spain
Military service: 10/1995 — 07/1996

German armed forces; Breitenburg

Grammar school: —07/1995
Wirtschaftsgymnasium Harburg

LEADERSHIP DEVELOPMENT:
Assessment / Development Centers: - DTAG Development Center
"Best Executive DC"; successfully passed (2011)
- “International Management Potential-Analysis®
(gedas AG, 2005)
- Recommendation: ,General Management*

- “Program for Junior Executive Development"
(VW / gedas AG, 2003-2005)

TRAINING:
Management & Methods: - Google Cloud Sales Credential
- Agile Leadership
- Scrum
- Management 3.0
- "Arbeits- & Betriebsverfassungsrecht"
- Project Management (PMI),
- "kaufménnisches Recht fir Fihrungskrafte",
- "Mitarbeiterfiihrung u. -motivation",
LANGUAGES:
German: native
English: business fluent
Russian: basics
Spanish: basics

MISCELLANEOUS:
Memberships: Wirtschaftsverein fir den Hamburger Stiden e.V.
Hobbies: - Hiking, Long Range Shooting, Cooking
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