Harald Klapp — IT Executive

Transformer Technology

» Restructure infrastructure business unit into = Harmonize distributed infrastructure
run, build, consult structure to gain new environments to improve costs and simplify
business via organization and portfolio delivery

= Transform captive IT of 650 FTE along ITIL » Early adoption of cloud services since 2018

and agile principles to speed up operations

= Unite and operate on-, near- and offshore
units as one delivery division to lean and
increase production quality and improve
customer satisfaction

= Setting up the Microsoft partnership at all
levels, like operational, training, procurement,
etc

» |T Disaster Recovery and BCM — planning
and execution for a German private bank

J
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Organization / Leadership Customer focus
» Lead cross border division of 1490 FTE, = Turned escalated contracts into early renewals
harmonize tooling and kick off and control = Defined “customer perceived performance” as
automation of IT services main KPI for company development
= |ead workers council relationship N = P&L challe_nger - significa.nt. growth of revenue
= Setup training concepts and development (from 62 Mio up to 152 Mio in 5 years) and
programs to enhance company’s constant improvement of cost position (from loss
attractiveness for talents making up to 11 % GP)

* Implement CSR as part of companie’s
overlying targets




Harald Klapp

> Result-driven executive
led by performance & passion

> Attracting talents & clients

> High paced on execution to create successful digital
future business

8 hc.klapp@online.de

D +49 (0) 162 — 660 8977

@ Frankfurt / Heusenstamm, Germany

m Harald Klapp

PROFESSIONAL WORK EXPERIENCE

03/2022 — 05/2023

Experis Germany GmbH

> Head of Sales

> Sales of managed services solutions and the management of the
sales organization, consisting of Sales, Account Management, Bid &
Solution Management (45 FTE). Responsible for revenue and order
entry

Accomplishments

> Assessment of the customer & employee base with associated
new organizational & partner go-to-market

> Use additional security and Microsoft offerings & combine these
activities with lead generation campaigns, in- & outside the group

> Overachievement of bookings by 20%

04/2022 - 10/2022
Kyndryl Deutschland GmbH

> Business Development Partner
> Setup of the new Microsoft partnership in Kyndryl, Germany

Accomplishments

> Setting up the Microsoft partnership at all levels; contract wise,
operational, learning & development, procurement, new partners
(like Experis), accounts, etc

03/2015 - 02/2022
Capgemini Outsourcing Services GmbH

> COO - Head of Managed Services DACH

> Head of the infrastructure outsourcing division in the DACH
region. Full responsibility of P&L end-2-end and member of the
management board. Headcount of 1.490 FTE in Germany, Poland
and India

Accomplishments

> Reorganization & restructuring of the unit, increase CM up to 11%

> By embedding the unit in Capgemini Deutschland significant
improvement of sales

> Growth 2015 = 2022: From 62 to 152 mio annual revenue

> Early adoption of cloudification of business as key for growth

09/2014 - 11/2015

Axa Tech GmbH & Axa Tech Services North Europe

> CEO

> Overall responsibility for Axa Tech in Germany, Belgium and all
global ERP systems. Responsible for the entire supply chain
including personnel, budget, quality and innovation. Approximately
650 employees and an annual budget of 230 mio & CM 9%

Accomplishments

> Introduction of IT controls, such as quality, costs, security, but also
HR processes, such as talent and workforce management

> Rebuild the organization along ITIL principles

> Implementation of a private cloud infrastructure for data analytics

04/2010 - 08/2014

Atos / Siemens AG / Siemens IT Solutions and Services (SIS)
> Vice President Financial Services Infrastructure Germany
> Global Delivery Head Financial Services in Global Sales

Accomplishments

> Account Director of tier 1 client - early prolongation of contract,
deal size 420 mio TCV & increase CM by 5 %

> Monitoring of all big deal activities in financial services globally and
support of critical situations with local and global delivery teams

> Stabilization and expansion of the German financial services unit,
revenue of 195 mio & CM of 9 %

10/1998 - 03/2010

EDS (Electronic Data Systems) Germany & HP Enterprise Services
> Client Delivery Executive Financial Services & Public

> Program Director Infrastructure & BPO

Accomplishments

> Run, improve, negotiate & won engagements up to 40 mio TCV
> Setup Desktop Services operation for the public industry

> Transition leader for near-/offshore operations in BPO

01/1996 — 9/1998
Allianz insurance - trainee programme & Lidl procurement

REFERENCES

> Ahmet Dogan — Managing Director Manpower
> Collaboration in various constellation for more than 5 years

> Holger Siebel — CIO Segmiiller Holding
> Collaboration in various constellation for more than 2 years

> Michael Dusel — Delivery Exec & Head of SDM Capgemini
> Collaboration in various constellation for more than 5 years

> Marco Ory — Sales Manager Experis
> Collaboration in various constellation for less than 1 year

> Philipp Suslo — Senior CSM Microsoft
> Collaboration in various constellation for more than 3 years

Non-Business Engagements

> Honorary judge 2006 -2011

> Financial auditor of an association - "time out* 2011&2012

> Corporate Social Responsibility Leader @ Capgemini — several
projects at schools and NGOs (e.g. Microsoft trainings)

EDUCATION

04/1990 - 12/1995
Business Graduate / University of Heidelberg — Degree in Economics
(Diplom Volkswirt)

1988 - 1990
Military services

1988
High School Graduation, Gymnasium
(Grammar School) Leonberg, Germany

LANGUAGES

German — English — Latin

INTERESTS

Family / Future of Mobility / Outdoor activities / Moto Bike



